CAPABILITY STATEMENT www.trendtechlogistics.com

TrendTech Logistics specializes in project management and logistics solutions designed to enhance operational efficiency and achieve
measurable results. With a proven track record in managing government and corporate contracts, we optimize budgets, streamline
operations, and ensure compliance. Our experience includes managing transportation logistics, shuttle transportation, and program support,
resulting in cost savings of up to 15% and improved operational effectiveness.

CORPORATE DATA

AWARDED CONTRACTS

e DUNS: 11-809-0428

Region One Purchasing Cooperative (ROPC) Professional Consultant Services e CAGE: 99A02
(Jan 2025 - Active) - Prime Contractor . )
o Approved vendor under RFP 24-0162, providing project management, logistics, UEL: KBGMNLTFYNM4
and consulting to public schools, universities, and city governments, ensuring * TIN: 86-3461762
compliance and operational efficiency. e GSA MAS Schedule holder

Department of Public Health (Oct 2022 - Feb 2024) - Prime Contractor ° SIN:541611

e TrendTech Logistics managed the Georgia Department of Public Health’s staff o Contract number: 47QRAA25D000Q
shuttle service, ensuring timely transport for 100+ employees daily. Through o Oct15,2029 -0ct15,2044
strategic route planning and subcontractor oversight, we improved efficiency and

reduced costs by 15%, maintaining reliability while staying within budget. NAICS CODE

Clayton Channing Consulting (Aug 2023 - Feb 2024) - Subcontractor
o Provided project management for UPS construction renovations, ensuring
efficient labor coordination, progress tracking, and project execution to meet
project timelines and quality standards.

488510: Freight Transportation Arrangement
485999: Ground Passenger Transportation
541611: Admin Management Consulting Services

541618: Management Consulting Services
561110: Office Administrative Services
561990: All Other Support Services

Center for Black Women’s Wellness (Apr 2023 - Aug 2023) - Prime Contractor
o Led a 4-month wellness initiative for individuals with high blood pressure,
managing trainer coordination, personalized health plans, and daily monitoring
to improve participant outcomes.

Texas Facilities Commission (Aug 2022 - Active) - Prime Contractor KEY METRICS
o We successfully managed the Texas Facilities Commission’s transportation of
surplus military and federal equipment nationwide. Our expertise reduced
logistics costs, ensuring timely and compliant deliveries.

e Awarded 7 State contracts in 3 years,
demonstrating proven success in securing and

managing government projects.
CERTIFICATIONS * Reduced costs by 15% through strategic project
management.

OSHA 10hr Outreach Training - Construction
Artificial Intelligence in Project Management
Scrum Master

Engineering Project Management

Planning, Scheduling and Resource Management

DIFFERENTIATORS

¢ Cost Optimization - Strategic planning leading to 15% cost savings.

¢ Industry Expertise - Experience across government, healthcare, and IT sectors.

¢ GSA MAS Schedule Holder - Providing streamlined federal procurement solutions.
e Proven Results - Successfully managed contracts valued at over $10 million, optimizing financial oversight and project execution.

PAST PARTNERSHIPS

o ACDBE/DBE Disadvantaged Business Enterprise - (8 States) * Delivered reliable staff shuttle services for
¢ EBE Emerging Business Enterprise City of Fort Wayne, IN over 100 employees daily.

e MBE Minority Business Enterprise ¢ Facilitated successful project execution for
o MBE Minority Business Enterprise - NMSDC multiple government agencies.

¢ SBE Small Business Enterprise

e Standardization in ISO, ITIL, CMMI, BPM, Lean & Six Sigma CORE COMPETENCIES

¢ Project Management Essentials Certified (PMEC)

¢ Lean Six Sigma White Belt Certified (LSSWB) ¢ Transportation Solutions

o Agile Project Management Certification e Project Management

e Microsoft Excel for Project Management e Administrative and Program Support

e GDOT Construction Management Program e Data Analytics and Reporting

404.988.1522

Reginal d Sm ith Reginald.Smith@trendtechlogistics.com

Gov Business POC

2959 Chapel Hill Road Suite D #1259, Douglasville, GA 30135




